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AEATIO TYNOY

Nikog Xapoairds: «Meg to lapatnpnmipro Epyov n Ileproépera Attikng amoktd éva amo to.
TPAOTE OLOKANPONEVE YNOLoKE gpyaieio otnv Evpdnn yia ) do@dvero kKor T Aoyodocioy

Yneypdon n copPaon yia ) dnuovpyio tov Mapatypntypiov 'Epyov g leprpéperag
ATTIKNG - «ATt0 TO TP®OTO e£Gunvo Tov 2027 o moriteg Oa yvopilovv Ty mopeio kKaOe Epyov
oTNV TTEPLOYN] TOVSY, VTOYpappioe o [leprpeperapyms

‘Eva and ta o Kouvotopo ymelokd epyareio yio Ty evioyvon g S1pAaveLag Kot TV EMLTayLVon
NG VAOTOINGNG TV UNTPOTOATIK®Y EPY®V GE OAOKANPO TO AEKOVOTESD TTEPVA TAEOV A0 TOV
OYEQGUO OTNV TPAEN, HETA TNV LITOYPAPT TG cVUPaoN Yo T dnpovpyia tov [Hapatnpnnpiov
Epyov ¢ [eprpéperog Attikng and tov [epipepetdpym Niko Xoapdoid .

Méoa amd 10 TPOTOTOPLOKO AVTO GVGTNLLO, TO 0010 Bo AEITOVPYNGEL 6TO ALOTKNTNPLO TNG
[Teprpépetag, Oa etvar epiktn n 24wpn TopokoroHOnon g eEEMENS TV 352 UNTPOTOMTIKGOV
EPYmV Kot TOPEUPACEDV OV TEPIAAUPAVOVTOL GTOV GTPATNYIKO GYESOGLO TNG TEPIPEPELNKTC
apyns ¢ to 2028. Me tn ypnon VE®V TEXVOAOYIDV Kol TPONYUEV®VY EPYOLEI®V avAALOTG
dedopévmv, Toco 1 doiknon 660 Kot o1 ToAteg Oa pmopovv va mapakoAovBovv, Ge TPyLOTIKO
rpOVo, TNV mopeia KaOe Epyov 6TV ATTIKN, EVIGYVOVTOG TNV OMOTEAECUATIKOTNTO, KOL TV 0VOLYTY|
Aoyodoaia. ITapdriinia, Ba £xovv TANPN ewdva Yo TV TPdodo kdbe Epyov, T mTPoPANLLATA TOV
AVOKVTTOVV, TIC TUXOV KaBVGTEPNGELS KOl TOVG apUOOIOVG POPEIS Y10l TNV AVTILETMTICT TOVG,
KaOdG Kol Yo TOV TPoHTOAOYIGUO Kot TO TPOPAETOUEVO XPOVOILAYPOULLO OAOKANPOGTC.

Nikog Xapdoiag: «YLOTOW0UNE pio 06 TIS CNUAVTIKOTEPES TPOEKAOYIKEG HOG OECPEVCEIS)

«EnMuepa dev svpPactomomdnke Eva akopo Epyo. ZNpepo avoiyetl o véa ceAda dlopdvelog Kot
OTOTEAEGLOTIKOTNTOG GTY) ONUOCL 010iKNoN G€ OAN TN YOPO, L0 KOAN TPOKTIKNY Y10 TOVG
OLTOOIOIKNTIKOVG OPYAVIGLOVG 6 OAN TNV Evpdrn» dAwce petd tnv vmoypaen g copfaocng o
K. Xapdoaidg kot tpdcbece: «H évapén viomoinomg tov [Hapatnpnmpiov ‘Epywv onpatodortel o
Babua Toun otov tpodmo e tov omoio N [eprpépera Attikng oyedtdlel, mopakorovOel kot Aoyodotel
v k6B mapéuPaocn tge. [pdkertan yuo éva omd 10 TpOTA OAOKANPOUEVE YNPLoKd Epyareio 6TV
EALGOa oV Bo GUYKEVTIPAOVEL TO GUVOAO TNG TANPOPOPIOG Y TO £PYQ LG, VIOOETOVTAG [0
amodedetyéva KaAr evpomaikn Kot diebvn mpaktikn. ‘Hrtov n onpovtikdtep Tpocmmikn
TPOEKAOYIKY] OEGUEVLGT LOV - KoLl GTIUEP EILLOL TEPPAVOS YIUTL TEPVALE OPIGTIKA O TOL AOY10L
oV TPALN.

O o10y0¢6 pog givar EekdBapog: AMyoTepT YPAPEIOKPATIO, AVGTNPOTEPOG EAEYYOC, LEYOADTEPT



dwpavela kot kadnuepvny Aoyodoacio amévavit 6tovg moAiteg. To mpdto e£dunvo tov 2027, kdbe
moAltnG Ba pmopet va yvopilel molo £pyo eKTEAEITOL GTNV TTEPLOYN TOL, GE OO GTAdW0 PpiokeTal,
TAOG ypnuratodoteital, mowa eivar 1 TpdodOG TOL Kat, OTOL VILAPYOVY KAOVGTEPNGELS, IOl VoL 1|
a1tio TOVg Ko TO10G PEPEL TNV VOV

Agv Béhovpe (o droiknomn KAEWoUEVT 6Ta YpapEia TNG, 00TE EPya YOUUEVE GE PUKEAOVG KO
dwcaoroyieg. Oéhovpe o [epipépela Tapovoa, AmAITNTIKN KOl ATOTEAEGILATIKY), TTOV EVTOTILEL
gykapo To TPoPAN LT Kol TopERPaivel TPV AVTE HETATPOTOVV GE OO1EE0DM.

To Hoapatnpnmpio ‘Epywv dev Ba eivar po amdn Baon dedopévov. Tpdrettar yio Eva texvikd
dVOKOAO GTNV LAOTOINGT €PY0, GALL GUVALA Yo £va KOVOTOWO gpYaAieio dloTknone, oTPATNYIKOV
o006V Kol ONOGtov eAEYyov. [Nartl epeig dev pofouacte tn dtapdvela, TV EMSIOKOVIE Kot
N petatTpénovpe oe kadnuepvd kavova Aettovpyiog, Tpog OPeA0g OAOKANPNG TG ATTIKNG KOl OTIG
66 YEITOVIEG LS.

Ymv vroypaen g cvpPacng tapéotnoav | Ewdwm 'pappatéoc g [eprpépetag Attikng ‘Edeva
Pantn, n l'evucny ArevBovipo g «Néog Mntpomoltikng Attikng A.E.» 'Een ©1iliomovlov ko
ArevBovrpla Avartuéiaxkov Tpoypappaticpod Maipn Mioka.

A7o T0 gpyoTalro oty 000v1: O YyneLokog «mtopyog eAEyov» TmV 352 épymv

To Tapammpntipro ‘Epywv dev Bo amotedel anAidg pio ynelokn TAATeOpIO KATOypopS, oAAL Eva
OAOKANPOUEVO GOGTNIA OLOXEIPIOTC KOl EAEYXOV TOL GLVOAOL TV EPYMV KL TOV TAPEUPACEDV
¢ [eprpéperog Attucng. [Ipdketton ya éva chvOeTo £pyo YynE10KOV HETAGYNUATIGIOV, TO OTTO10
oLVVOLALEL TNV aVATTLEN AOYIGLUKOD [LE TOV OPYOVOTIKO AVACYXEOCUO, TNV EVOTOINGCT 0ES0UEVOV
oo SPOPETIKES TTNYES, TN O10GVVOEST| LLE TO VPLOTAUEVO, TANPOPOPIOKE GUGTNLLATO KoL T1)
OMUOVPYIN UINYOVIGLAOV EAEYYXOV, OVAPOPDOV KoL VTOGTAPIENG TV SOIKNTIKAOV OTOPAGEMV.

Ymv kapdd Tov cvothuartog Oa Bpioketar to Project Control Tower, 0 KevipikOc yn@oKog
«IOPYOG EAEYYOLY, GTOV 0TTO10 B GVYKEVTPOVOVTOL Kol B0l EMKAPOTO10VVTAL SOLVAUIKA OAEC O1
Kpioleg TAnpoopiec yia kébe Epyo. Metalh aAAwv, Ba KoTaypaeovTol T0 PUGIKO KOl OTKOVOUIKO
OVTIKEILEVO, O1 TTNYES XPMUATOOOTNONG, TO GLUPATIKG XPOVOIIOYPAUUOTO KOl TO KPIGTLO 0pOCTLLAL,
KaB®G Kot N TPAYHATIKY TPOHOOOG TV EPYACIDOV.

To cvotnua Ba evromilel amokAicels, kabBvotepnoels, Kivovvoug kot TpoPAnpoto, evo Oa
napakolovdel deikteg amdooong —ta yvowotd KPIs— kot o mapéyet ) duvatotnta
OLYKEVTPOTIK®V 1 Oepatikdv avardoemv. [Tapdiinio, HEo® TG YEOYMPIKNAG OMEIKOVIONC, TO
épya Ba mapovoidlovtar avd Anpo, [epipepeiakn Evotnta, meptoyn Kot TOPUEN TOAITIKNG.

To Project Control Tower 8o vrootnpilet t Aetrtovpyia edwod I'papeiov [apakorovdnong kot
Awyeipiong 'Epyov —tov PMO- 10 onoto Oa epapudletl avayvopiopéveg pebodoroyieg project
management, TPOCAPHOCUEVES OTIC ovarykeg g [leprpépetag. Tavtdypova, Bo dnpovpyndodv
e€edKeEVUEVEG EQAPLOYES, LECH T®V OToiwV Ta cuvepyeia Tediov Oa amootéAlovv angvbeiag 6To
KEVIPIKO GVGTNO OEOOUEVO KO TANPOPOPIES Y1 TNV £VOPEN Kot OALOKANP®GT TV EPYACLOV, TNV
e€EMEN TOVG Kot TUYOV EKTAKTO YEYOVOTOL.

>10 Aowmnpro ¢ [eprpépetag Ba eEomhotel, eniong, 101kd Kévrpo EAEyyov kot
[MapaxorovOnong (Control Room) amd 1o omoio Ba mapéyeton cuvolikn eikdva Tov
YXOPTOPLAAKIOL TV EpYmV Kot Bal dtevkoADveTOL 1] £yKonpn ANYN S10pBOTIKOV amoPAcE®V.

H viomoinon Ba eEehybel o€ té€ooepic, v HEPEL TAPAAANAES, PAGELG, LE TI GUVOAIKY JIPKELN TNG
ocvupaong va avépyetar o€ 33 pnvec:

- H mpd pdon mepthapfavel Ty avorlvTiKn KOTOYPOEY] TOV OTOTHCEMV KOl TOV GYESUGUO TOV
TPOTOL SLoYEIPIONG KOl EPOPHOYNS TOV GUGTILLOTOG.



- H devtepn don agopd v avantuén tov Project Control Tower kot TV yneluoKOv EQApUOYOV,
Kabdg Ko TV gykotdotootn tov Control Room.

- H tpitn @don npofArénetl tnv topaymykn Aettovpyia tov PMO, tov kevipikoh TAnpopoplokon
GLGTNHIOTOG, TV EQUPUOYDV TTediov kat Tov Kévrpov EAéyyov. 1o mAaiG10 0TS TS GTASIOKNG
gvepyomoinong, n oNuocia ynotlakn dtdotact tov [Hapatmpnmpiov mpoypoppatileton va tebet
011 0140eon TOV TOMTOV HEGH 6TO TPAOTO EAUNVO TOL 2027.

- H tétaptn kot televtaio @acn TepAapiavel Tny TEXVIKN Kol ETEPNCIOKN VTOGTNPLEN TOV
PMO kot tov epumiekdpevav vanpecsiov g [epipépetag, Kabng kot Tig dpacelc SnpoctdTnTog Kot
EVNUEPMOOTG TOMTAOV KoL ETYEPNCEDV Y1 TNV TPO0J0, T OTOTEAEGLOTO KO TIG OPEAELES TOV
Epyov.

O mpoimoroyioudg Tov €pyov avépyetal o 2,79 exat. evpd TAéov PITA kot 1) ddpkeld Tov givat
33 unvec. H extédeon tov éxet avotedel, katomy avoiktov d1ebvoug dlaywvierov, otnv 'Eveoon
Etopeidvv PRICEWATERHOUSECOOPERS Business Solutions A.E. - TEAMAKO A.E.

Hapatypnmipro ‘Epyov leproéperog Attikng I ®oTtoypa@ikd viko:
https://www.swisstransfer.com/d/755b7e38-d0cd-4f2a-87f2-984eecbad640
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